


Overall Strategic Objectives

In order to address these conditions, companies have had to establish the following strategic key
objectives:

e Streamlining operations

* Making the best use of technology

* Working in multi-disciplinary teams

* Identifying the outcomes the customer wants and figuring out how to measure progress

As one of the leaders in the study succinctly put it: “Every business can be sustained in challenging
times if it truly focuses on precisely what it’s good at, eliminates all unnecessary costs, and has a
workforce that is in complete harmony and understands exactly the position the company is in, the
context they’re working in, and have the belief that they can make a difference.”

Many companies, however, have experienced difficulties in reaching these objectives because they
have been environmentally insensitive, trapped “inside the box™ of their previous habits and
applying outmoded structures and practices. A narrow perspective and closed mindedness has left
them stuck “running in place.”

The Call to Action -- Effective Leadership

In order to reach strategic objectives and address industry problems, companies need more effective
leadership--leadership founded upon vision and communication. Effective leaders have a vision and
a mission and a strategic plan for implementing the vision. They are able to embrace a broader
vision, communicate it to their staff, engage them as part of the process, and then develop more
complex strategies and plans. This involves three fundamental steps for creating and managing
change:

1. Defining the Change
2. Building and Empowering the Team
3. Implementing the New Process and Diffusing the Results

Defining the change involves the leadership abilities of vision and anticipation. Companies need to
anticipate effectively, detecting weak signals in the environment. Another key to defining change is
stimulating thought leadership by encouraging innovation and innovative thinking.

Building and empowering an effective team demands that leaders be visible and promote alignment.
Visibility requires the ability to be bold and have challenging conversations, with team members,
customers, government representatives and suppliers. Alignment also involves the capacity to
release passion by connecting purpose to action.
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Implementing the new process and diffusing the results have to do with viability and action.
Effective action comes from the leader’s ability to generate “spark” by inspiring and recognizing
others. It also requires the ability to foster dynamic teaming and promote generative collaboration.

The integration of effective leadership with business strategy can be summarized in the following

model:
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Summary of Key Leadership Abilities to Reach Effective Performance
in the Pharmaceutical Industry
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